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In the past, 

Local  Government 

Is facing Limitations in 

City Development

Both Driving Force and 

Funding 

Why?  Background and Goals

Everyone calls Problems

Khon Kaen calls

Challenges



Wall, Regulations, Laws and Bureaucracy





Khon Kaen believes

Local Government with 

Private Sectors

Partnership

Can drive 

City Development

Why?  Background and Goals

Khon Kaen believes

There must be

A New Way

For Thailand



Why?  Background and Goals

By Using Capital Market

And

Supports from

Central Government

Tremendous benefits

to Local

Generate Economy

and solving many 

Deep-rooted

problems along the way 





Roles of Private Sectors



Mayor

KKTT

Meeting Deputy Prime Minister

To talk about setup private 

company
Governor



Setup a private company which owned by 5 municipalities, 

The first in over 50 years



Khon Kaen Smart City Committee 



The first province in Thailand to have

A Smart City as strategic plan



Use mobility to move the smart city



Khon Kaen need infrastructure that 

will be foundation of sustain city



Each pitch in 10 million of their own

To develop plan for public transportation

in Khon Kaen







KKTT funded city to go to study at Portland, OR



Example of Educating Khon Kaen





Learning is never end



The key success is Public-Private-Dialogue

To make sure that everyone is understand and move in the same direction

After almost 10 years

Khon Kaen wants LRT

“Even though I own 

Song-taew

And if Song-taew will 

no longer be in Khon 

Kaen before I die.

It does not matter if 

we have less traffic, 

convenience and safe 

traffic”



Why Light Rail Transit 

(LRT)



The 

unsuccessful 

of BRT in 

Bangkok



Goals of LRT Project
•Main goals

•Setup Province Level Infrastructure 

Funding

•After the project completed and 

running. Raising fund from capital 

market

•Setup foundation for Khon Kaen 

Smart City

• Increase people ownership of the 

project

• Increase transparency using 

blockchain

•Secondary goals

• Increase GDP, GPP and GPH of 

Khon Kaen

•Changing income structure of Khon 

Kaen

•Reduce income gap between rich 

and poor







• Incase of Khon Kaen

• 100% private funding and 0% from government

• Low risk to government, not increase capital debt

• After the project is listed, could increase market capital 

7-10 times the value of the project



Solving Congestion

Problem

Build foundation

Of Smart City

No public debt

Creative Economy

Internal consumption

New way of thinking

Strong civil state

Sustain Public 

Transportation system

Unlock tradition 

bureaucrat

Increase 

government 

funding

Increase capital 

market

Increase 

transparency 

TransDiscipinary

Urban Planning for 

sustainable city

Benefits to Local



Khon Kaen Model becomes a model for other city in Thailand

Where private sectors are working with local government

In City development

14 City development 

companies












